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2010 Annual Conference
Program Proposal Information

The Florida Library Association is accepting proposals to present preconference workshops and concurrent session programs at its 2010 Annual Conference.

Location: Rosen Plaza Hotel, Orlando
Dates:  April 7-9, 2010
Conference Theme: 
FLA and Florida Libraries:  “Thinking Outside the Book”

As we continue to work through difficult economic times, Florida Library Association President Wendy Breeden has asked the Association to commit to strengthening the library profession by “thinking outside the book.”  
FLA is finding new ways to engage and interact with its members, often through the use of new technologies. The 2010 conference will continue this effort through more focused sessions than in past conferences. Books won’t be ignored, though; outstanding author programs will also be a part of the 2010 Annual Conference in Orlando.

President Breeden would like to thank the Alachua County Library System and Library Assistant Georgia Young for allowing the use of the theme “Thinking Outside the Book.”

Program Topics

Proposals must address one of the five topics below. Proposals are also solicited to bring outstanding authors to the conference to address any of these topics.
1. Advocacy – methods and skills for improving library advocacy at local, state, and national levels. 
2. Innovative Projects & Studies – reports of projects, programs, services and research that used innovative methods and technologies. (Do not include youth services in this category.)
3. It’s All About Me – approaches to self-development, teamwork development, staff training, or staying competitive in the employment market.
4. Leadership and Management – skills building for library directors and other  managers, leadership succession, personal reflection, management for tomorrow
5. Youth Services – innovative methods and services for children and teens
General Submission Information

· The deadline for submitting proposals is 5 p.m. on Monday, August 24, 2009. Proposals will not be accepted after this time.
· Programs should not be an advertisement for a vendor or solely a demonstration of a product/service. Specific products/services may be used or described in a program only if essential for a correct understanding of the topic being presented. Library staff members who currently use the vendor product/service must participate in the presentation.

· Proposals will be reviewed by the members of the Conference Committee and will be chosen according to

· Content – is it creative, interesting and timely? Is it relevant to effective, practical library service? Does it identify new ways to engage and interact?  Does it include new technologies?
· Speakers – are they experienced presenters? What are their qualifications?

· Format – is it appropriate to the content being presented? Creative?

· Does it relate to the conference theme?
· Does it offer FLA members good value for the cost of the program?

· The person submitting the proposal application will be considered the Program Organizer and must agree to carry out the functions of a Program Organizer as described below.

· Program Organizers will be notified of the status of proposals in November, 2009. Program Organizers must register for the conference and be present at the program they proposed.
· FLA reserves the right to reorganize content, assign a different title, combine proposals, and make other changes as necessary to render the proposal appropriate for presentation at the conference. The involvement and agreement of the Program Organizer will be sought on all such changes. 
Programs with incomplete information will not be considered. For example, a proposal with no description or speakers or without contact information for the Program Organizer will not be sent to the Conference Committee for review.
Program Organizer Responsibilities

By submitting a proposal, you agree to perform these responsibilities to the best of your ability before and during the conference, or to identify a substitute Program Organizer if needed. FLA depends on the Program Organizer to perform these functions in developing the program and ensuring its success. 

Responsibilities
· Receive notification of the proposal’s acceptance or rejection

· Serve as the primary contact for the FLA Conference Committee and FLA staff if the proposal is accepted

· Work with speakers to determine the scope of content, the order of speakers within the program, audiovisual needs, etc. 

· Confirm program details, descriptions and arrangements with speakers and FLA staff promptly
· Facilitate the program’s presentation (in addition to speaking when appropriate)

· Adhere to deadlines

Instructions for Completing the Program Proposal Form

Program Organizer

Provide all the requested information. 
FLA Sponsor

If this program is proposed by an FLA member group or committee, check “yes” and list the sponsoring group(s). Such sponsorship is not required.
Program Type
1. Preconferences – These will be held 9:00am – 12:00 pm on Wednesday, April 7
Preconferences are half-day workshops that focus on a particular subject of interest that relate to one of the five conference program topics. Preconferences should allow participants to develop skills on the topic and should focus on interactive learning using a variety of presentation styles. Preconferences that offer practical tips and cutting-edge techniques, as well as programs that address the conference theme, are encouraged. Attendees register separately for preconferences, paying an additional registration fee. Registration must be sufficient to cover all costs (speaker fees and travel, AV equipment, refreshments, etc.).  Program Organizers of programs accepted as preconferences will be contacted by FLA staff several months before the conference regarding the number of participant registrations required to hold the program.
2. Concurrent sessions– 60 or 90 minutes on either Wed. April 7(afternoon), Thur. April 8 (morning or afternoon), or Friday, April 9 (morning)
Concurrent sessions may be either 60 or 90 minutes in length and should allow participants to develop skills or gain increased knowledge related to a specific topic. Sessions should focus on interactive learning and use a variety of presentation styles. Programs must address one of the five conference topics. Programs can be:
· Presentations

Presentations are generally lecture-style. Topics may include best practices for dealing with a particular issue (based on research into how others are handling the issue); ideas for new ways to address a common problem; research conducted or currently under way; or strategies or programs you have implemented at your institution. This type of session should allow time for audience questions. 

· Panels

Panels are moderated discussions with multiple speakers offering different perspectives on a topic. A panel could be a debate (two or more people taking an active stance on various sides of an issue) or a moderated discussion (panelists from a wide variety of functional areas or organizations offer their thoughts on a particular topic).  A panel session should incorporate opportunities for questions.

· Other

Other types of programs are encouraged and will be considered by the Conference Committee. Provide details in the Program Description.

3. Poster Sessions – 60 minutes on either Wed. April 7(afternoon), Thurs., April 8 (morning or afternoon , or Fri., April 9 (morning)
A call for Poster Sessions will be issued in Fall, 2010 by the FLA Continuing Education Committee. Watch the FLA website and email list for notice of the application process.

Program Title

Creative, interesting, and informative titles and descriptions are favorably received by the Conference Committee and prospective program attendees. Titles should also describe the program topic clearly. FLA reserves the right to revise titles of accepted programs.
Previous Presentation Venues
List locations and dates when this presentation has been given.

Description

Describe the proposed program. Do not include presenter names, abbreviations, or acronyms. If the proposal is accepted, this description will be used in developing promotional materials and will be edited as needed for brevity, style and clarity by FLA staff.

Target Audience

All programs proposed are considered for their ability to attract and educate library staff. If the proposed program is targeted toward a specific audience, please explain.
Speakers

Provide the requested information for each speaker. If the Program Organizer will also be a speaker, include all requested speaker information for the Program Organizer as well.
Schedule Requests

· Indicate whether the program is more appropriate for a 60 minute or a 90 minute time slot. Selected programs may be assigned to either April 7, 8 or 9 unless the proposal indicates a date/time restriction.
· Indicate whether there are other programs that should NOT be scheduled at the same day/time as this program due to speakers’ commitments or other conflicts.
Room Set-Up & Equipment Needs

Audiovisual equipment rental is expensive, so it’s essential that you determine your program requirements carefully. Talk with your speakers to ascertain their needs before completing this part of the form.  

· AV equipment and Internet access must be requested in the initial program proposal or it will not be provided. Program Organizers should coordinate the AV needs of all speakers.

· FLA provides a standard arrangement for each room. Any requirements beyond the set-ups described below should be listed under Item 3 under “Room Set and Equipment Needs” on the Proposal Form
Preconferences 
· Head table or podium
· If the size of the room requires it, a microphone is provided; for panels, a ratio of 1 microphone to 3 speakers will be provided, if needed.
· Classroom style set-up (tables for participants)

Concurrent Sessions:
· Head table or podium
·  If the size of the room requires it, a microphone is provided; for panels, a ratio of 1 microphone to 3 speakers will be provided, if needed.
· Theatre style set-up (no tables for participants)

· FLA does not provide laptops for use with LCD projectors (computer data projectors).  If a computer presentation is planned, speakers must provide their own laptops.  An LCD projector will be arranged if requested in the program proposal.
· Speakers must use equipment provided by FLA, other than laptops which must be arranged by the Program Organizer or speakers.
· Internet connection is available on request but is very expensive and should only be requested if it’s an integral part of the program. Where possible, speakers should use screen-print slides of Internet pages rather than a live Internet connection.
Funding Request

Program organizers may request financial support from FLA for their programs.
· Provide a complete description of costs for which you are requesting support.   

· List the actual cost for speaker fees/honorariums. Paid speakers and speakers receiving travel reimbursement will be asked to sign an agreement listing these costs and to provide a completed copy of IRS Form W-9.
· Estimate speaker travel costs based on current costs for such travel. This should be a well informed estimate, not a guess.

· Indicate whether food/beverages will be served at this program (e.g. luncheon or reception).
· No outside food or beverages may be served at conference sessions per hotel requirements.

· FLA will arrange refreshments for preconference programs. You do not need to request this.

· FLA does not provide food and beverages in program rooms but will provide hotel contact information to enable the Program Organizer to order and pay for these directly.
FLA policy prohibits paying fees, honorarium or travel costs to individuals working in Florida libraries. All requests for reimbursement or honoraria are subject to approval of the Conference Committee and FLA staff; acceptance of a proposal does not guarantee funding.

Evaluation

FLA asks attendees to evaluate the conference as a whole with an online survey sent after conference ends. Speakers who desire evaluations of individual programs may provide attendees with a paper evaluation form of their own design and at their own expense at the end of the session.
Questions?  
Contact Faye Roberts, FLA Executive Director, faye.roberts@comcast.net
FLA Office phone 386-438-5795.

	For FLA Use Only

Accepted:   ___Yes   ___ No   Notes:

Schedule: Date                                          Time                                           Room               




PLEASE READ THE INSTRUCTIONS FOR EACH SECTION OF THIS FORM AS YOU COMPLETE IT! FORMS MUST BE SUBMITTED IN ELECTRONIC FORMAT.

Program Organizer
In submitting this proposal, I agree to carry out all Program Organizer responsibilities as listed in the Program Proposal Information.

· Name:
· Library/Organization:
· Street Address:
· City, St, Zip:
· Phone (primary):



Phone (secondary):



· Email:

FLA Sponsor
Is this proposal sponsored by an FLA group?
   (  Yes  
(  No

Sponsoring Committee or Member Group:

Program Type (check one)   ( Preconference    ( Concurrent Session
Program Title 
Previous presentation venues and dates for this program
Description – please be brief
Target Audience

Speakers 

Check here if the Program Coordinator will also be a speaker  _____

Provide the following information for each speaker. Include Program Organizer if also a speaker.
· Name

· Title

· Affiliation

· Street Address

· City, St, Zip

· Phone

· Email
· Previous public speaking experience. Indicate any experience speaking to audiences of library employees and supporters
Schedule Requests
· Check one:    ___  60 minute program   ___ 90 minute program

· Days/times you cannot present, if any:
· List any conference events which this program should not be scheduled opposite: 
Room Set-Up and Equipment Needs
Standard room set-up for concurrent sessions is theater-style.

1. Room set-up (please describe any arrangements needed other than the standard )
2. Head table required?          
 Number of seats at head table:
3. List additional equipment beyond standard set-up. Indicate number of each needed.  Please be sure to read the instructions before completing this item. Laptop computers are not provided by FLA and, if needed, must be arranged by the Program Organizer.
	Item
	Number Requested

	Flip chart with easel
	

	Display easel
	

	LCD projector (laptop not provided by FLA)
	

	Internet connection (only if absolutely essential to program)
	

	Additional microphones at head table for a panel
	

	Other (list)


	


Funding Request
If funding is requested, please itemize costs below.  Do not include costs for audiovisual equipment as these will be coordinated separately by FLA. 
	Purpose
	Description
	Costs

	Speaker fee/honorarium
	
	

	Speaker travel (specify airfare, mileage, meals, ground transportation)
	
	

	Other: (please list)
	
	

	Total
	
	


Program Organizers may solicit monetary sponsors for programs, but must do so in coordination with the FLA Executive Director to avoid duplication of requests made by FLA or other Program Organizers.
PAGE  
Submit completed application no later than 5 p.m. on Monday, August 24, 2009 in electronic format to faye.roberts@comcast.net. 
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