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WHY HAVE A CORRECTIVE
ACTION PROGRAM?




THE EMPLOYEES




LEGALITIES




THE ORGANIZATION




WHAT IS CORRECTIVE/ACTION?
Supetrvisory.actiomtaken to
aldrdsrarecsiSove@snvore mp |«
relatedperformance orbehavior




WHAT IS CORRECTIVE/ACTION?

1. Discipline \_—

2. Training that.corrects; molds; or
perfects

3. A rule or system of rulescgoverning
conductcoractivity

4, Influence gained byenforcingorder
5. Punishment



WHAT IS CORRECTIVE/ACTION?

1. Discipline \_—
2. Training that.corrects;molds; or
perfects

3. A rule or system of rulescgoverning
conductcoractivity
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CORRECTINVE ACTIONIIS
SOMETIMES IDIFRICULT IBECAUSE
SUPERVISORS/MAY:

ANot know lhow to-get starte

ANot know lhowtoidocumen \__,
ANot know what to:say.

AFind it easiertoignore the problem.

AFocusonithe personiratherthan the
problem.



CORRECTINVE /ACTIOM
C/AN é

Influenceperformance and
behavior.

Benefit bothcemployee-and
employer.



WHAT DOESIT COSTITO
HIRE, TRAIN AND DEVELOP
AN EMPLOYEE?

Money for
Hiring,
Training,
Developing




THE ROLE OF HUMAN
RESOURCES

AEnsure Consistey
AExplore Legal Concem

AConsider Past Practice and
Precedent



