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Part 3

CORRECTIVE ACTION 

ESSENTIALS



IDEALLYé



WHY HAVE A CORRECTIVE 

ACTION PROGRAM?



THE EMPLOYEES



LEGALITIES



THE ORGANIZATION



Supervisory action taken to 

address an employeeôs work-

related performance or behavior.

WHAT IS CORRECTIVE ACTION?



1. Discipline

2. Training that corrects, molds, or 

perfects

3. A rule or system of rules governing 

conduct or activity

4. Influence gained by enforcing order

5. Punishment
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WHAT IS CORRECTIVE ACTION?



ÅNot know how to get started.

ÅNot know how to document.

ÅNot know what to say.

ÅFind it easier to ignore the problem.

ÅFocus on the person rather than the 

problem.

CORRECTIVE ACTION IS 

SOMETIMES DIFFICULT BECAUSE 

SUPERVISORS MAY:



1. Influence performance and 
behavior.

2. Benefit both employee and 
employer.

CORRECTIVE ACTIOM 

CANé



Money for 
Hiring, 

Training, 
Developing

Time Energy

WHAT DOES IT COST TO 

HIRE, TRAIN AND DEVELOP 

AN EMPLOYEE?



ÅConsultant (Sounding Board)

ÅEnsure Consistency

ÅExplore Legal Concerns

ÅConsider Past Practice and 
Precedent

THE ROLE OF HUMAN 

RESOURCES 


