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Mission
The Florida Library Association develops educational programs and undertakes advocacy activities for
Florida’s library community, including library employees, supporters, and governing bodies. The
Association works with other professional organizations and professions that are relevant to librarianship;
provides increasing opportunities for Florida library employees to advance their skills; works closely with
the information industry, facilitating productive links with the library community; and continues its role as
legislative advocate for excellence in all types of library service within the state of Florida and beyond., The
Association actively supports the intellectual freedom and privacy rights of all Floridians.  Note:  This
document works in conjunction with the FLA Manual.

Goal 1
The Florida Library Association provides leadership on public policy issues affecting libraries at the local,
state, and national levels.  It provides leadership and leadership opportunities for its members, library
advocates, the library profession and those working and volunteering in libraries.

A. The FLA Executive Board, Committees, and member groups will monitor issues and trends.

Time Frame Responsible Implementation Strategy
Ongoing  Executive Board

 Executive Director
 ALA Counselor
 SELA Representative
 Member groups

Issues are discussed at member group
meetings and through electronic discussions
then raised to Association leadership.

B. FLA is active at local, regional and national library organizations to continuously communicate and
advance the interests of the Florida library community to those and relate appropriate interests back
to FLA membership.

Time Frame Responsible Implementation Strategy
Ongoing, in a
timely
manner

 Executive Board
 Executive Director
 ALA Counselor
 SELA Representative

Association Leadership implements
communication strategies with ALA, SELA,
FACRL, FAME, Florida SLA, local
organizations such as PBCLA, BLA, and
other library organizations.

C. Association activities, the annual conference, and other Association programs focus on current
issues in library services.

Time Frame Responsible Implementation Strategy
Ongoing  Executive Board

 Executive Director
 Conference Committee
 Member groups

Issues identified in Goal 1 item A, and
through other methods are prioritized and
become the focus for Association activities for
the year.

Goal 2
The Florida Library Association builds membership and organizational strength through recruitment,
retention, mentoring strategies, and excellence in governance. .

A. Continue to implement the FLA Recruitment and Retention Plan .
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Time Frame Responsible Implementation Strategy
Ongoing  Membership Committee

 Executive Director
Implement year two of plan.

B. Continue the  Executive Board Speaker’s Forum.

Time Frame Responsible Implementation Strategy
Ongoing  Executive Board

 Executive Director
Continue to identify appropriate speaking
opportunities and ensure that an Executive
Board member is on the agenda to promote
FLA.

C. Recognize members of the Florida Library community and FLA Leadership.

Time Frame Responsible Implementation Strategy
Annually  Executive Board

 Citations & Awards
Committee

 Friends, Foundations &
Boards Member Group

 Library Services to
Youth Member Group

 Membership Committee

1. Review awards offered, revise as needed,
and publicize opportunities beyond the
association membership.

2. Recognize FLA leadership at conference.

D. Develop a slate of strong candidates for Executive Board offices.

Time Frame Responsible Implementation Strategy
Ongoing Nominating Committee 1. Put call out for nominations to general

membership before first meeting.
2. Develop candidate information packet

and provide to each potential
nominees upon first contact
regarding possible nomination.

E. Offer online voting.

Time Frame Responsible Implementation Strategy
2007-2008  Executive Director

 Executive Board
 Nominating Committee

Investigate online voting for implementation
in the 2008 election.
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F. FLA leadership communicate effectively with members to assure continued interest in the
Association.

Time Frame Responsible Implementation Strategy
Ongoing  Vice-President

 Board Liaisons
 Executive Director
 Communications

Coordinator
 Member group chairs

1. Association leadership use available
methods of communication to assure an
informed membership.

2. Leaders communicate at least quarterly
with members of their group through one
of the AssociationÕs publications or
communication tools.

3. Offer online communication systems.

Goal 3
The Florida Library Association addresses the continuing education and development needs of its members
by encouraging active participation in Association activities and by providing continuing education
opportunities to the library community.

A. Provide regional continuing education opportunities.

Time Frame Responsible Implementation Strategy
2007-2008  Executive Director

 Committees
 Member Groups

1. Legislative Committee provide advocacy
education using the Dr. Marvin Mounce
Memorial Advocacy Fund.

2. Committees and member groups partner
with Multitype Library Cooperatives to
provide regional continuing education.

3. Management & Administration Member
Group and the CE Committee pilot a
management-related program in three
locations around the state.
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B. Provide members an opportunity to participate ina Public Library Association Library Manager
Certification Training workshop

Time Frame Responsible Implementation Strategy
2007-2008  Executive Director

 Executive Board
Coordinate logistics for one PLA workshop in
Florida in exchange for two free registrations.

Goal 4
The Florida Library Association disseminates and communicates ideas and information about the
Association, libraries, and library issues to the library community and to the public.

A. Tell the FLA and library story

Time Frame Responsible Implementation Strategy
Ongoing Communications

Coordinator
1. Issue media releases as needed.
2. Coordinate Association publications and

Web site.

Goal 5
The Florida Library Association seeks public support and promotes standards and legislation favorable to
libraries.

A. Increase  statewide participation in Legislative Advocacy.

Time Frame Responsible Implementation Strategy
2007-2008  Executive Board

 Legislative Committee
 FFNB Group

1. Provide advocacy training at the fall F, F
& B workshops.

2. See Goal 3.A
3. Develop  plan to provide effective

advocacy

Goal 6
The Florida Library Association supports citizens' right of access to information and ideas and privacy
regarding use of library services through all library media, and will support librarians and other
professionals in the defense of intellectual freedom throughout Florida.

A. Review and publish an updated version of the FLA Intellectual Freedom Manual.

Time Frame Responsible Implementation Strategy
2007-2008 FLA Office Disseminate the new Intellectual Freedom

Manual.
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Goal 7
The Florida Library Association provides an organizational structure that is responsive to the needs of its
constituency and is accountable for effectively carrying out its objectives.

Finalize new Association management structure.
A. 

 Time Frame Responsible Implementation Strategy
2007-2008  Executive Director

 Executive Board
Executive Director recommend Association
management structure and methods by
summer Board meeting.

B. Evaluate the year’s activities.

Time Frame Responsible Implementation Strategy
2007-2008 _ Committee and member

group leadership
_ Treasurer
_ Executive Director
_ Board Liaisons
_ FLA Office

1. Committee activities:
_ Leadership of committees develop

annual plan of action based on
Strategic Plan, FLA Manual, and
PresidentÕs initiatives.

_ Committees implement plans
_ Committee leadership evaluate success

on committee annual report form.
2. Member groups report activities annually.
3. Treasurer, Executive Director and FLA

Office develop  annual financial report.

C. Publish an annual program report.

Time Frame Responsible Implementation Strategy
June 2007 _ Executive Director

_ Communications
Coordinator

_ FLA Office

Publish a report based on information from
Association leadership  and in documents
published throughout the year.
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Goal 8
The Florida Library Association multiplies its effectiveness and that of its members through collaboration
with other organizations, businesses, multi-type library cooperatives, and individuals.

A. Take action on recommendations made by the ad hoc FAME/FLA Coordination Committee
regarding joint and coordinated activities.

Time Frame Responsible Implementation Strategy
2007-2008
and following
years

 Executive Board
 Ad hoc FAME/FLA

Coordination Committee

Appoint a new FAME Committee (ad hoc)
and continue to meet with FAME about
cooperative strategies

B. Continue to cooperate with other  library related organizations and to collaborate on programs and
exhibits.

Time Frame Responsible Implementation Strategy
 Ongoing  Executive Board

 Executive Director
1. Continue to participate in the Florida

Book Award initiative.
2. SELA Representative continues to

investigate a joint FLA/SELA conference.


