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JOHN GARGOTTA
John Gargotta, is FLA Member Group leader, he has had an influential and
well respected career in both the corporate and non -profit arenas. John’s
corporate career fast tracked to senior management in Fortune 500
corporations with numerous awards for outstanding service as a National
spokesperson, sales trainer, and motivator. After that John transitioned to
the non-profit sector to serve a higher calling in the community in areas
where there is a great deal of need; in this capacity he’s developed
programs for older adults, including HIV/AIDS education, older adult job
placement services, and volunteer services. John has been recognized by
ABC’s 20/20, Good Morning America, the CBS Evening News and on CNN.
John is a past President of Broward Chamber of Nonprofit Organizations, the
Planned Giving Council of Broward. He’s a member of Leadership Broward,
and a board member of Friends of Broward Libraries.

2016 FLA ANNUAL CONFERENCE – FRIENDS DAY
FLA ANNUAL CONFERENCE – FRIENDS DAY
Mystery Writers Breakfast
Fun’d Raising is Fun
Friends Sharing with Friends—Lightening Rounds
Annual Friends Luncheon and Awards Session
Afternoon Options
The Librarian as Candidate - Advocacy Workshop by
EveryLibrary’s John Chrastka
Retirees in the Know and on the Go
Writing a Strategic Plan ▪ Sewing at the Library
Poster Sessions ▪ Author Tables ▪ Silent Auction

AGENDA


10:30 – 10:33

Welcome, Gene Coppola, FLA Board President

10:33 – 10:35

Agenda and Presenter Introductions – John Gargotta

10:35 - 10:45

Sandy Newell and Laurie Talerico, Division of Library and Information Services

10:45 - 10:55

Barbara Correll, Friends of Fort Lauderdale Libraries

10:55 - 11:05

Nancy Young & Florence Prichard, Friends of Marion County Library

11:05 - 11:10

Q&A and Best Practices Sharing – John to facilitate

11:10 - 11:15

FF&B Awards - Linda Kuchta and Debra Hohler

11:15 - 11:30

Discussion about future webinars – John Gargotta

11:30

T hank you for attending – John Gargotta

DIVISION OF LIBRARY AND INFORMATION
SERVICES
Laurie Talerico is the Chief of the
Bureau of Library Development with
the Division of Library and Information
Services. Previously she was the
Library Director for the City of Indian
Rocks Beach Library where she
worked closely with IRB Friends of the
Library.

Sandy New ell is a consultant with the
Division of Library and Information
Services, Bureau of Library Development.
In Thomas County, GA she worked closely
with her library’s Friends group to get
construction funds for the library by helping
pass a referendum for a one cent sales tax.
In her current job, Newell provides training
and technical assistance for directors and
library supporters.

LAURIE TALERICO

Thank you for your dedication and service!

SANDY NEWELL - FUNDING
 How public libraries are funded in Florida and how this relates to
your role as a library Friends
 Funding Break Down Statewide
 More than 90% of the funding spent on public libraries is local.
 About 5% comes from the state
 Another 5% is other –typically donations from Friends and other sources.
 Federal dollars equal only point three per cent (.3%) of the money spent on libraries
locally.
 This data is from library statistical tables posted online at the Division of Library
and Information Services web site.

LOCAL FUNDING SOURCES
 A majority of the local dollars comes from a pot in the county called
general revenue, your local property tax dollars.
 This means there is none dedicated to public libraries in most
counties in Florida. Public libraries are not mandated.
 It is up to you to be the Library Champions
 Two other sources for local funds are special taxing districts and
Municipal Services Taxing Unit (MSTU).
 According to the Department of Community Affairs, there are 15
special taxing districts. Of these, five are independent and the rest
are dependent.

STATE AID TO LIBRARIES GRANT PROGRAM
 Free library service is available in Florida, thanks, in part to the State Aid to
Libraries grant program.
 State Aid is currently funded at almost $22.3 million.
 This grant is a matching grant for expenditures from the 2 nd previous year.
 Operating grants are allowed up to 25 cents match for every local dollar
spent.
 Depending on what grants your library gets –results in how the money is
spread locally.
 Suwanee River Regional: 59.86% local, 40.14% state
 Hendry County: 66.92% 22.58% state 11.5% Other
 Broward County: 92.81% local, 2.82% state, 1.26% federal 3.10% other

FEDERAL FUNDING
 Florida’s allotment for Library Services & Technology Act (LSTA) is
just over 8 million this year.
 Grant allotments are based on population. The State Aid grant is the
pot of money that matches federal funds –to draw down these funds.
 A lot of the federal dollars are spent on statewide programs and some
libraries apply for and get local grants.

OVERVIEW
 State Aid Grants encourage local governments to provide free library
services.
 On average State funding is only 5% --statewide, but for rural
libraries it can be 1/3 or more.
 The State Aid Grant is unusual in the grant world. It is a matching
grant based on local expenditures.
 Majority of library system are governed by county or city government.
 To learn more about telling the library story, take the course, Turning
the Page – turningthepage.org2013

QUESTIONS - COMMENTS

Laurie.Talerico@DOS.MyFlorida.com
Sandy.Newell@DOS.MyFlorida.com

BARBARA CORRELL
Ideas or strategies for
1. Securing a meeting with a local policy maker, sometimes they are hard to pin
down.
2. Developing relationships with local policy makers, is it through regular meetings,
invitations to library events, invitations to lunch, help with campaigning?
3. Preparing for the meeting: what information do policy makers want to have,
what do they want to hear about, how many people should go to the meeting, and
who should be included.
4. Conducting the meeting: who does the talking, is it good to tell anecdotal stories
about the library, is it good to give facts, what do local city and county
commissioners want to hear, what messaging will influence their decision making
to increase funding to the library or to support a particular project.

NANCY YOUNG
Retired Children’s Librarian
Early Childhood Advocate
Friends of the Ocala Public
Library Advocacy Committee

DR. FLORENCDR. FLORENCE PRITCHARD
PRITCHARD
Retired Professor

President of Marion County Friends Council
President of the Friends of Freedom Public Library

Marion County Public Library System
Ocala Headquarters Library
Belleview
Dunnellon
Forest
Ft. McCoy
Freedom
Marion Oaks

Six Friends Groups
Fundraising

Promote the
Library

Grants

Volunteer
Advocacy

A Library Advocate Is
..a person who speaks positively about
the library.
..a person who supports the library.
..a person who defends the library.
..a person who argues for the library.

Library Advocacy is building relationships.
..library staff
..Friends groups
..government officials
..communities that make up your county
Library advocacy is knowing your community.

Getting to Know Your Community And Its Key Players

Attend/Join:
•A Church
•A Volunteer Group
•An Interest Group
•A Political Club
•A Professional Association
•Your Community Organization
•The League of Women Voters
•The Non-Profit Business Council
•Marion County Citizens Academy
Gather Information:
•Observe – Language, Leadership, Knowledge, Involvement
•Ask – Directly and Indirectly, Members, Friends, Opposition
•Crosscheck – Media, Internet

Get
Organized

Evaluate

Determine
Goals

Library Budget
Challenge

Communication

Build a Team

Develop a Plan
Work the Plan

Marion County residents

Ma

Save Our Libraries!
The Marion County Public Library System has been directed to reduce their proposed 2015-2016 budget by
another $500,000 from $6.7 million to $6.2 million. During the past 6 years the library budget has been cut by
$3.5 million.
This proposed budget will be presented to the BCC during the budget hearings in July. If accepted by the BCC,
the library system will once again be forced to cut services and staff. The proposed budget cuts include:
Personnel and
Operating Budget

Proposed cuts
2015-16 Budget

Library Materials

$101,039

Computer Hardware

$45,105

Building Security

$42,000

Other various cuts to
the Operating Budget
Printing, Travel and
Training

$38,189

Debt Collection
Agency Contract

16,800

Personnel

Reduced Service Hours

$235,179

$17,888

Impact on Library Users
8 positions cut, including bookmobile services. 11 positions reduced.
(All 11 positions are currently filled as of May 2015.)
The 2008 materials budget was $1.1 mil. Proposed 2016 materials
budget is $329,871. This is the lowest amount since pre-1995, yet prices,
especially e-books, continue to rise. The average e-book cost to libraries
for an adult book is $45. Reduced materials directly impact circulation.
Computers, printers, scanners, etc. will not be replaced.
HQ Library will no longer have the security services that maintain the
safety of patrons and staff. Staff will monitor interior. Exterior
unmonitored. HQ is open 60 hours/week. 850,000 visits annually.
Gas for courier delivery service to branches, supplies, postage, utilities,
etc.
Reduced printing of brochures, bibliographies, pamphlets, signs and
other materials related to programming. There will be no staff
development or training.
The agency collecting unpaid library fines and lost/damaged materials
contract cancelled. Return on investment is $4.42:1. Patrons owing $30
or more will no longer be notified beyond the library overdue notice.
This will result in a higher loss rate of materials.
Reduced hours at HQ, Belleview, Dunnellon, Forest, Freedom, and
Marion Oaks libraries. Headquarters Library closed on Sundays.

What can we do to save our library system?
1. Between now and July 13, meet with, call or email your Board of County Commissioners and tell them
how important the library is to you and our community. If you call, and the Commissioners are
unavailable, please leave your name and number with their assistant, Nadja, and ask her to relay the
message that you are a voter who supports funding the library NOT reducing the library budget.
2. Attend the Board of County Commission Budget Workshop meeting on July 15 at 9:00 AM, 601 SE 25th
Avenue, Ocala, FL 34471. This is the workshop where the library budget will be discussed. Once the
millage rate is established following the July workshops (July 14 – 22), it cannot be raised to a higher level.
3. Attend the BCC public hearings on the budget on Sept. 10 and Sept 24 at 7:00 p.m.
Marion County Board of County Commissioners
Call Commissioners’ office @ 352-438-2323.
David.Moore@marioncountyfl.org
Kathy.Bryant@marioncountyfl.org
Stan.McClain@marioncountyfl.org
Carl.Zalak@marioncountyfl.org
Earl.Arnett@marioncountyfl.org

SAVE OUR LIBRARY CAMPAIGN

SAVE OUR LIBRARY CAMPAIGN
July 2015
•
•
•
•
•
•
•

BCC announced they were considering PRIVATIZATION
Second White Paper was written for county-wide distribution
Friends groups contact BCC members
Newspaper articles were solicited.
Letters to editor were solicited.
Radio and TV interviews
Forest Public Library Friends President and Secretary visited
libraries managed by LSSI and presented a report with petition
signatures to their Commissioner.

SAVE OUR LIBRARY CAMPAIGN

nyoungred@centurylink.net
fpritchard2633@hotmail.com

FRIENDS, FOUNDATIONS AND BOARDS AWARDS

Linda Kuchta and Debra Hohler

DISCUSSION ON FUTURE FFB WEBINARS

THANK YOU FOR ATTENDING TODAY’S WEBINAR!

